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TO:

School District Superintendents
FROM:

Regina Ginn, Director 



Office of Healthy Schools

SUBJECT:
Vending Machine Project

DATE:

June 14, 2005

In order to determine whether revenue is impacted by implementing changes to the contents of vending machines, The Bower Foundation is funding a case study to assess the financial impact of changing beverage vending machine operations in five school districts in Mississippi with the University of Southern Mississippi.  It is anticipated that two schools per district will participate in the study.  Up to four schools may be selected for large school districts.  I have been asked by the Foundation to notify you of this project and to compile a list of school districts interested in participating in the study.  The Bower Foundation will select the five school districts in consultation with the University of Southern Mississippi.

The objective of the study is to explore strategies to change beverages offered at schools in vending machines without adversely impacting vending profits.  Two beverage vending interventions will be implemented over the course of school year 2005-2006 – healthier beverage choices and differential pricing.  Participating districts must agree to offer healthier beverages at a lower price throughout the school year.  Data will be evaluated and compared to similar data provided from the school year 2004-2005 to assess changes in total profitability of beverage vending sales and volume of sales by types of beverages.  Participating districts will receive $3,000 to offset any negative impact on the profit margin, which will be payable in three payments (September 2005, January 2006 and May 2006).

Participating districts will be asked to:

· Complete surveys of beverage and snack vending machines 

· Meet with beverage vendor(s) to obtain historical data for school year 2004-2005

· Make arrangements with vendors to change vending machines to accommodate differential pricing

· Change advertising on front of machine to promote healthy beverages

· Stock one-half of all beverage vending slots with a combination of water, 100% fruit juices and/or sport drinks

· Implement differential pricing for water, 100% fruit juice and sports drinks at lower price 

· Provide monthly report on sales, revenue, and meals served 

· Identify project coordinator for the district 

· Agree to Memorandum of Understanding outlining the  District’s responsibilities

The districts will be selected in June and USM’s research investigator will conduct on-site visits in late July or early August.   

If you are interested in participating in this case study, please complete the attached form and submit to me by July 1, 2005.   You may fax to me at  601-576-1417.
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