
�

���������	
�����
�

	
��
���
������
�

������������



 

   2   

TABLE OF CONTENTS 
 
 

Safely Crossing the Street         3 
 
Recommended Crossing Guard Qualifications      4 
 
The Role of the Adult School Crossing Guard      5 
 
Elements of an Adult School Crossing Guard Program     6 
 
         Identifying Crossing Guard Locations       6 
 
          Hiring and Training Crossing Guards       8 
 
         Uniform and Equipment for the School Crossing Guard   9 
 
Additional Elements in Crossing Guard Classroom Training    10 
 
Crossing Techniques and Procedures for a Variety of Situations   14 
          
         An Unsignalized Crosswalk        16 
 
         A Signalized Crosswalk        17 
    
         Two or More Crossing Guards Needed      18 
 
Resources           19 
 
Appendix   
  
 Manual on Uniform Traffic Control Devices  2003 (MUTCD) 
 
 Crossing Guard Training Enrollment Report  
 
 Crossing Guard Observation Form 



 

   3   

Safely Crossing the Street  

Adult school crossing guards play an im-
portant role in the lives of children who 
walk or bicycle to school. They help chil-
dren safely cross the street at key loca-
tions, They also remind drivers of the 
presence of pedestrians. The presence of 
adult crossing guards can lead to more 
parents feeling comfortable about their 
children walking or bicycling to school. 
While the primary role of an adult school 
crossing guard is to guide children safely 
across the street, children also remain re-
sponsible for their own safety. In this 
manner, a guard plays another key func-
tion-a role model helping children de-
velop the skills necessary to cross streets 
safely at all times. 

In Mississippi, the design and implemen-
tation of an adult crossing guard program 
is largely the decision of the local law en-
forcement agencies and/or local County 
Board of Supervisors.  There are different 
plans being used that require the assis-
tance of police departments, sheriff of-
fices, school teachers, and school district 
employed individuals.  There are pres-
ently approximately 300 crossing guards 
serving Mississippi schools.  

 Ideally, the development of an adult 
school crossing guard program should in-
volve a community partnership that in-
cludes the expertise of law enforcement 
agencies, traffic engineering or planning 
departments and school systems. Working 
together with parents, this lead organiza-
tion or group identifies the locations 
where adult school crossing guards are 
needed and the appropriate number of 
guards for each location. 

 

This document describes federal standards 
and recommendations for adult school 
crossing guard practices and provides ex-
amples of how Mississippi communities 
will address these issues.  
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Recommended Crossing Guard Qualifications  

Adult crossing guards should possess the 
following (minimum) qualifications 
(MUTCD, Section 7E.03): 
 

A. Average intelligence;  
 

B. Good physical condition, including sight,  
     hearing, and mobility;   
 

C. Mental alertness; 
 

D. Neat appearance; 
 

E. Good character; 
 

F. Dependability; and 
 

G. Sense of responsibility for the safety of  
     students. 
 
A morning or afternoon crossing guard shift 
often requires a guard to stand for up to an 
hour at an assigned crossing. Noticing and 
reacting to errant drivers requires alertness 
and agility. A prospective crossing guard 
should therefore be given a basic physical 
examination that checks mobility, blood pres-
sure, vision, and hearing.  A criminal back-
ground check should also be conducted on all 
prospective crossing guards. Passing the ba-
sic physical and the criminal background 
checks should be conditions for employment. 

 A substitute crossing guard should have 
sufficient experience to be familiar with the 
crossing procedure appropriate for any school 
crossing to which he might be assigned. If a 
community service officer, traffic control of-
ficer, or other employee is to be available for 
substitute crossing guard duty, he shall com-
plete the same training as a regular guard. 
(Although officers may be experts in vehicu-
lar traffic control, it is important for them to 
receive the training in order to appreciate the 
limitations of children’s developing traffic 
skills.) 

Safety patrols or other student safety lead-
ers are not to perform the duties of adult 
crossing guards.  If student safety patrols are 
utilized by the local school district, they 
should remain on the curb.   

MUTCD provides National Guidance  
The Manual on Uniform Traffic Control Devices 
2003 (MUTCD) contains national standards for 
the installation and maintenance of traffic control 
devices and is published by the Federal Highway 
Administration under the Code of Federal 
Regulation. Some MUTCD statements are 
considered mandatory, while others are 
recommended practices, permissive practices, or 
simply statements of support. Part 7 of the 
MUTCD addresses School Areas  and can be 
found in the Appendix section of this manual. 
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The Role of the Adult School Crossing Guard  

Adult School Crossing Guards 
 are Eyes on the Street for: 

�
· Unsafe driver behaviors 
· Unsafe pedestrian behaviors 
· Unlawful parking 
· Construction interfering with safe crossing 
· Unsafe street conditions 
· Damaged signs 
· Suspicious activity 
· Improper or lack of safety belt or bicycle 

helmet use 

�To Understand  Children’s Need to 
Master Safe Crossing Skills 

A crossing guard should actively reinforce 
safe street crossing practices, coaching chil-
dren to search for traffic before crossing—
to “look left, right, left” for any approach-
ing vehicle and (at a corner) over the shoul-
der for turning traffic. 
Children have only partially acquired the 
knowledge, skills, and abilities that experi-
enced pedestrians use. Children in traffic: 
· can be impulsive; 
· have limited peripheral vision and abil-

ity to locate relevant sound sources; 
· have poor ability to assess vehicular 

approach speeds and gaps; 
· are short and easily screened from view 

by cars; 
· are apt to assume that if, one driver 

stops for them, the coast is clear; 
· are apt to consider simply running 

across a road a viable crossing strategy. 
 

The primary responsibility of an adult 
school crossing guard is to help children 
safely cross the street as they walk or bi-
cycle to and from school. 
�
A well-trained adult school crossing guard 
can help to accomplish the following goals: 
�
· Discourage children from behaving un-

safely near traffic, such as darting into 
the street without looking or crossing 
against a traffic signal. A guard can en-
courage safe behavior by all pedestrians 
at the school crossing. 

�
· Use existing gaps in traffic to help stu-

dents cross safely. When the natural 
traffic flow does not allow enough time 
for children to safely cross a street, a 
guard may need to create gaps by stop-
ping traffic temporarily. The guard 
stops traffic with hand signals or a 
STOP paddle, then verbally directs chil-
dren to cross the street. A guard is al-
ways the first person in the street and 
the last person out of the street. 

�
· Alert motorists that pedestrians are in 

the process of using the school crossing. 
�
· Observe and report any incidents or 

conditions that present a potential safety 
hazard to the school children or the 
guard.  

��
An adult school crossing guard should not 
direct traffic unless specifically trained as a 
traffic control officer.  



 

   6   

Elements of an Adult School  
Crossing Guard Program  

Each school system will determine how 
best to incorporate a school crossing guard 
program in its community. 

  

In Mississippi, the Healthy Students Act of 
2007 requires that every school shall have a 
School Health Council and a local school 
wellness policy that promotes a healthy life-
style for Mississippi’s school children and 
staff. The School Health Council is made up 
of teachers, parents, students, community 
leaders, and school administrators. It is sug-
gested that a member of the council should be 
a person who deals with transportation con-
cerns on the school level. Bringing together 
the right members of the school and commu-
nity is the first step in addressing all school 
needs. These may include the need for cross-
ing guards and crossing lanes at the school. 

Identifying the Locations Where 
Adult School Crossing Guards are 

Needed  

No absolute national criteria exist for 
identifying which street crossings in a 
community require an adult school cross-
ing guard. The Manual on Uniform Traf-
fic Control Devices (MUTCD) provides 
some general federal guidance on how to 
determine the need for a guard at a par-
ticular location. Some states and local 
governments provide further guidance or 
recommendations, but the conditions un-
der which a guard is assigned to a par-
ticular location vary around the country.  

The local lead organization decides the 
selection criteria by which adult school 
crossing guards are assigned to crossings. 
Location decisions reflect relevant fed-
eral, state and local policies and funding 
issues, and are tailored to the individual 
conditions and needs of a community.  

The local lead organization identifies loca-
tions for guards by establishing criteria and 
gathering information to help them determine 
the need. Adult school crossing guards should 
be assigned to school crossings only after the 
need is established. Consistently applied local 
criteria allow a community to provide guard 
service where schools need them the most. 
No set of guidelines, however, can cover all 
the unique conditions that may exist. There 
are times when traffic engineering judgment 
is needed to determine when and where an 
adult school crossing guard should be used. 
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Information to consider when identifying 
guard placement includes: 
 
The age of the students who are crossing. 
Generally, younger children need more assis-
tance than older children because they have a 
more difficult time judging the speed and dis-
tance of approaching vehicles and may be 
tempted to cross during an unsafe gap. 

   
 

button may also be appropriate. Guards and 
students should be properly trained on traffic 
signals relative to safe street crossings. 
 

The speed of vehicles at the crossing. 
Vehicles that travel faster require greater 
stopping distances, and younger children 
have more difficulty than adults judging the 
speed of a fast-approaching vehicle. 
 

Volumes of traffic and pedestrians.  
Local transportation planning or engineering 
departments can provide or help collect these 
data. Vehicle counts may be readily avail-
able, but pedestrian counts will likely need to 
be made during this process. The number of 
students currently using pedestrian facilities 
as well as the projected pedestrian demand 
based on school demographics should be de-
termined. 
 

 The attendance boundary and walk zone 
for each school.  
The distances that walk zones extend from 
schools as well as policies regarding the pro-
vision of bus service differ among states and 
communities. Both can impact the number of 
children walking to school and the routes 
they take.  

 

The width of the street and the number of 
lanes of traffic students must cross.  
Wide streets with multiple lanes of traffic 
typically require the use of two or more adult 
school crossing guards. 
 

The sight distance at the crossing.  These 
conditions are measured from the student’s 
and driver’s perspectives and for actual vehi-
cle operating speeds.  Sight distance can be 
affected by temporary obstructions, such as 
parked vehicles and piled snow near the 
crossing. 
 

Safe gaps in traffic.  
Are the gaps long enough to allow safe cross-
ing opportunities?  The ITE “School Trip 
Safety Program Guidelines” (See Resources) 
states that on the average, at least one ade-
quate gap should occur each minute to allow 
for children to cross without undue delay or 
risk.  However, other factors such as volume 
of child pedestrians or pedestrian groups 
should also be considered when determining 
the need for adult school crossing guards or 
other traffic control.  If traffic volumes dur-
ing  crossing hours do not correspond to 
enough safe gaps, some method to interrupt 
traffic should be considered, such as a cross-
ing guard or traffic signal.  
 

 Presence of traffic control devices, includ-
ing traffic signals, signs and pavement.  
If present, are the traffic controls sufficient? 
For example, a signalized intersection at a 
school crossing location should have WALK/
DON'T WALK signals, and a pedestrian push  

The distance the crossing is from a school 
and the type of adjacent land use. 
A crossing in close proximity to a school 
within a residential neighborhood may attract 
more student pedestrians than, for example, a 
crossing located further from a school sur-
rounded by non-residential land uses. 
 

Crash history of the crossing.  
The number, type and time of day that each 
crash occurs at a specific location should be 
recorded and analyzed. 
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Hiring and Training Adult 
School Crossing Guards  

The hiring, training, supervising and funding 
of adult school crossing guards is typically 
the responsibility of local law enforcement 
agencies, traffic engineering departments, 
individual schools or school districts. 
 

An adult school crossing guard can be a paid 
employee or a volunteer member of the com-
munity. Paid employees may be preferred 
because an employer has the ability to train, 
evaluate and discipline an employee. Every 
prospective guard should undergo a basic 
physical examination and criminal back-
ground check. A guard should have good vi-
sion, hearing and mobility, be able to stand 
for long periods of time outdoors and to com-
municate well with others. 

It is critical that a guard can communicate 
clearly with the children he supervises at the 
crossing. If a guard cannot adequately read or 
understand English, training materials must 
be provided in a language in which the guard 
is proficient. Ideally, a guard should have 
good English language skills. 
Adult school crossing guard training is an 
essential step to help insure that the guard is 
performing properly. Training should be ex-
tended to substitute guards as well as those 
who supervise the crossing guards. 

· Crossing procedures and ways to teach  
      them  to children. 
· Site-specific traffic factors and potential 
      traffic hazards. 
· Professional work responsibilities, 
      including agency rules and regulations,   
      who the guard's supervisor is, the proper  
      chain of command and legal aspects of  
      the job. 
· Proper attire and behavior to remain safe  
      and to project a positive public image.    
      For example, while on the job, a guard 
      should not wear clothing that is in poor  
      taste or that promotes alcohol, tobacco or  
      similar products. Also, a guard should not 
      carry or use tobacco products or use foul  
      language. Adult school crossing guards  
      project a positive public image and serve 
       as a role model for children.    
       ( See  Uniform and Equipment) 
· Proper use of safety equipment. 
· The safety issues and limitations of  
       children as pedestrians. 
· Procedures for crashes involving adult 
      school  crossing guards and children on  
      their way to or from school. 
· Emergency procedures. 
· Protecting the health and welfare of the  
      guard while working, including topics  
      such as proper attire to increase visibility, 
      the need for hydration, sun protection,  
      bee sting treatment and how to respond  
      to threats from loose dogs.  
 

Training methods include both classroom in-
struction and field exercises and should ad-
dress: 

· The basic traffic laws of the community. 
· School zone signage and pavement 
       markings. 
· Proper use and purpose of traffic signs 
      and  signals. 
· Methods of signaling drivers and taking  
      advantage of traffic gaps. 
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Uniforms and Equipment for Adult 
School Crossing Guards  

An adult school crossing guard wears a uni-
form and uses equipment that is highly visi-
ble and easily identifiable by the general pub-
lic. This enhanced visibility allows motorists 
and pedestrians to see the guard and the sig-
nal the guard presents more clearly. 
 
The Manual on Uniform Traffic Control De-
vices (MUTCD) recommends that an adult 
school crossing guard be uniformed so that 
street users and pedestrians can recognize the 
guard and respond to the guards' signals. The 
guard uniform should be distinctively differ-
ent from those worn by regular law enforce-
ment officers.  
 
 

 
An adult crossing guard  should wear: 
 
· a high visibility, retroreflective vest 
 

· a hat or visored cap.  (Wearing a hat  
      gives a guard a more official  
      appearance, enhances visibility, and  
      protects the head from UV radiation.) 
 

· a windbreaker, jacket or rainwear as 
      needed, to be worn underneath the  
      high visibility retroreflective vest 
      unless the windbreaker, jacket or  
      rainwear is itself of the same high 
      visibility retroreflective quality as  
      the vest. 

A guard should be equipped with the fol-
lowing devices for alerting traffic: 

· a STOP paddle that is MUTCD 
compliant for use by crossing 
guards, 

 

· orange or yellow-green gloves that 
include retroreflective material, and 

 

· a whistle. 

If a guard is equipped with two-way radios 
or cell phones, they must be used only in 
emergencies. A guard should never answer 
the phone or radio while crossing children. 
In fact, some agencies prohibit cell phones 
to avoid distractions. 
 
As the local committee identifies what type 
of equipment to use, it should also decide on 
guidelines that will explain when equipment 
is considered unsuitable for use. For exam-
ple, a guard should not use old, defaced or 
worn out STOP paddles or safety vests that 
are no longer reflective or that have faded. 
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Additional Elements  in   
 Crossing Guard Classroom Training 

  Communication  
Orientation to agency:  Crossing guards 
should understand their affiliation with the 
agency that employs them.   Typically this 
is a municipal police department or a 
county sheriff’s office and in some in-
stances the school district or transportation 
agency.  A guard should know the agency’s 
standard operating procedures in case of 
lightning or other inclement weather or 
emergencies.  A guard should know how to 
contact by phone at least one law enforce-
ment agency that has traffic jurisdiction on 
the streets at any crossing assigned to him. 
If time permits, crossing guards should re-
ceive some orientation to the school associ-
ated with their assigned school crosswalks.  
Each crossing guard should know the name 
and a contact number for his immediate su-
pervisor.  Good communications among 
crossing guards, hiring agencies and school 
systems is essential for job effectiveness.   

Cooperation of guards and vehicular 
traffic : crossing guards shall not direct traf-
fic in the usual regulatory sense. At unsig-
nalized locations, guards select opportune 
times to use or create sufficient gaps in traf-
fic flow, i.e., extend selected gaps as neces-
sary, obligating drivers to yield the right of 
way, so that children have time to complete 
their crossings. At signalized locations, 
guards use the signal intervals that allow 
time for pedestrian crossing. 

Response to approaching school busses 
should be the same as normal traffic. The 
crossing guard’s duty to the school age pe-
destrian and bicyclist precedes bus traffic 
control.   The appropriate response to the 
school bus traffic should be addressed at the 
community level.  

Familiarity with school crossing related 
signs and pavement markings.  A guard 
should be familiar with the signs and pave-
ment markings used at and on approaches 
to his assigned crossing.  These may in-
clude crosswalk markings, warning signs, 
school speed zone signs and markings, 
parking prohibition signs, STOP signs, and 
stop lines.  A guard should inspect the signs 
and markings in the vicinity of his crossing 
at the start of a school year, and periodi-
cally throughout the year, and report to his 
supervisor any that seem to be missing, 
damaged or otherwise in need of mainte-
nance.  (Refer to Chapters 7B and 7C of the 
MUTCD.) 

Familiarity with Mississippi codes as they 
relate to the duties of the crossing guard - 
Mississippi Code of 1972 (SEC.63-3-1107) 
states “Pedestrians shall move, whenever 
practicable, upon the right half of cross-
walks.” 
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Common Traffic Hazards  
at Crosswalks 

Pedestrian-motor vehicle collisions at inter-
sections usually involve an unexpected vio-
lation of road rules by at least one of the 
parties (pedestrian or driver) and the subse-
quent failure of both parties to take ade-
quate evasive action. Even when driver 
practice is poor, pedestrians who practice 
good crossing technique can usually antici-
pate conflicts and avoid collision. 

screens him from the view of the overtaking 
driver. The second driver erroneously as-
sumes there is no reason to stop and begins 
to pass. Meanwhile the crossing pedestrian 
neglects to scan for approaching traffic be-
fore proceeding past the stopped vehicle. 
Second driver and pedestrian collide. Inex-
perienced pedestrians sometimes assume 
that, if one driver stops for them at an un-
controlled crosswalk, others will too. 

The visible presence of guards crossing 
children in a roadway tends to improve 
driver behavior, and guards also deter im-
proper crossings by children (darting into 
roadway, etc.). Hazardous driver behaviors 
that may still occur at a guarded crosswalk 
include: 
 

·   speeding (when crosswalk use is not 
        noticed); 
 

·   right turn into crosswalk on green    
        light; 
 

·  entering crosswalk to make right turn 
       on red light; 
 

·  left turn into crosswalk on green light. 

Rain, hail, thunder, lightning, and other 
weather conditions can reduce traffic safety 
at crossings. 
 

A roadway is most slippery during the first 
10 to 15 minutes of a rain, when oils in the 
pavement are brought to the surface but 
have not yet been washed to the sides. Dur-
ing a rain, turning vehicles and crossing 
pedestrians have less traction, motorists re-
quire more distance to brake and their abil-
ity to see the road ahead can be reduced. 
 

 An electrical storm can distract motorists 
or disrupt the regular operation of a traffic 
signal. 
 

 A guard shall not use an umbrella, or other 
gear that would interfere with his ability to 
use his hands, or to see and hear.  Any 
outerwear shall be worn as described under 
Uniform and  Equipment. 

Conducting Crossings  
in Inclement Weather 

Pedestrian crashes of the “multiple threat” 
type have resulted in serious injuries to chil-
dren at uncontrolled crossing locations. This 
scenario develops when a driver stops to let a 
pedestrian cross but a second driver fails to 
stop. The pedestrian enters the crosswalk in 
front of the stopped vehicle, which partially  

Turning drivers sometimes perceive that an 
adequate gap is available to complete their 
turns, or simply fail to detect crossing pe-
destrians.  
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 Reporting Hazards and  
Operational Problems  

Various conditions can increase risks to 
school children traveling to, in, and from 
school crosswalks. A condition that is haz-
ardous in a guard’s judgment should be re-
ported to his supervisor as soon as practical. 
Examples include but are not limited to: 

·  a sidewalk obstruction (e.g., fallen tree  
       limb or motor vehicle parked on side 
       walk) or construction closure; 
 

·  sight obstructions (including any that  
       might be due to parked vehicles); 
 

· standing water or mud in the pedestrian  
      pathway; 
 

· driver violations that threaten crossing  
      safety; 
 

· disorderly behavior, or harassment of a  
      child. 

If a traffic signal at his crossing malfunc-
tions (does not operate in its normal mode, 
either flashing or going dark), a guard 
should call his supervisor immediately to 
obtain police assistance.  
 
If no crash was involved, a driver violation 
that threatened crossing safety may be re-
ported after the shift. While a law enforce-
ment officer must ordinarily observe a traf-
fic violation in order to issue a citation, in-
formation provided by a crossing guard can 
help to identify the offender in case of an-
other violation. Such reports can also help 
to identify operating conditions that may 
require attention.  

A guard should be able to describe a vehi-
cle operated by a driver who has endan-
gered student safety, and if possible, the 
driver.  Vehicles can be described with re-
spect to make, model, color, body style, and 
license tag number.  A guard should en-
deavor to memorize this information and 
write it down after crossing of children is 
completed and he has returned to the curb. 

Procedure in Event of Pedestrian 
Crash or Fall 

An alert, assertive, and agile guard can usu-
ally prevent or avoid pedestrian crashes. 
Occasionally, a child may fall (e.g., by trip-
ping) or somehow be injured without being 
struck by any motor vehicle. If a pedestrian 
is struck or falls and appears to be injured, 
guards should use the following procedure��

A. Assess the scene: if a pedestrian in-
volved in a collision or fall at a crosswalk is 
ambulatory, he should move to the curb, but 
if a fallen victim is unresponsive or shows 
signs of possible head or spinal injury, he 
should not be moved from the location ex-
cept by qualified emergency medical per-
sonnel.  In this case, traffic on the approach 
to the victim should be alerted to the need 
to stop or proceed with caution around the 
scene. 
 
B. Obtain help: at a crossing with only one 
guard, ask a bystander or passerby to call 
911 for emergency assistance.  Even a 
struck pedestrian who initially appears un-
injured may display symptoms later. The 
caller should be able to identify the loca-
tion, answer questions about what has hap-
pened, and receive and relay any instruc-
tions the 911 dispatcher may give. The dis-
patcher will guide the conversation. The 
caller  should  remain  on  the  line  until  
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a 911 dispatcher answers, collects all re-
quested information, and hangs up. 
 
C. Keep children clear: by discontinuing the 
crossing of the children and grouping them 
together away from the street to maintain 
control. When any emergency response vehi-
cle using its siren and/or red or blue lights 
approaches, keep children off the roadway 
and out of responders’ way. 
 
D. First aid: a guard should not attempt to do 
anything he is not trained and prepared to do. 
Training in first aid and CPR 
(cardiopulmonary resuscitation) is desirable 
although not required. Courses are offered by 
community organizations such as the Ameri-
can Red Cross. 
 
E. Support investigation: a guard should be 
familiar with the type of information needed 
to describe a crash to an investigating officer. 
 

F. Notify: guard supervisor. 

Other considerations  
A. Report any absence: unless excused, a 
guard shall be at his station on time, prop-
erly attired, and neatly groomed. A guard 
should notify his supervisor of a planned 
absence at least 24 hours in advance. If ill-
ness or another unexpected circumstance 
prevents his timely appearance, a guard 
should notify the supervisor as soon as pos-
sible. 
 
B. Parking a personal vehicle: if a guard 
travels to his station in a personal vehicle, it 
shall be parked only in an allowed location 
(e.g., not on a sidewalk, nor on the street in 
any location where signs prohibit parking at 
the time). If parked on the street on an ap-
proach to the crossing, it should not block 
the guard’s view of approaching traffic. 

D. Avoid distractions and unrelated ac-
tivities: while on duty, a guard shall not eat, 
smoke, use other tobacco products, or con-
sume beverages. While in uniform, a guard 
shall not patronize liquor establishments. A 
guard shall not use a radio (other than a two
-way radio for official communication), 
headphones or portable audio players, nor 
read books, magazines, newspapers, or 
other materials while on duty. Any mobile 
communication device may be used only in 
an emergency and never while crossing 
children. 
 
E. Accept instructions only through the 
chain of command: any request by school 
personnel or others outside a guard’s chain 
of command (e.g., to change his schedule or 
procedures) should be made through the 
guard’s supervisor. 
 
F. Receive notice of schedule changes: a 
guard’s supervisor shall notify him of any 
school schedule change or special school 
function that would affect his work sched-
ule. 
 
G. Emergency response plan: if any emer-
gency response plan has been adopted that 
involves a special procedure for an 
agency’s crossing guards, guards shall be 
briefed on the procedure. An agency should 
have a plan for contacting on-duty guards in 
case of an emergency. 
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Crossing Techniques and Procedures for a  
Variety of Situations  

The recommended crossing guard procedures 
for Mississippi are described below.  An 
adult school crossing guard should follow 
these procedures when crossing children in a 
variety of traffic situations.  Information for 
this section was compiled from the Arizona 
Handbook for Adult School Crossing Guards, 
the Florida School Crossing Guard Training 
Guidelines and the North Carolina School 
Crossing Guard Program: Training Manual 
(See Resources at end of this document for 
further information.) 

Procedures are described for guards in situa-
tions at unsignalized crosswalks and signal-
ized crosswalks, and when two or more adult 
school crossing guards are needed. Some in-
tersection configurations, including T-
intersections, roundabouts or free-flow right 
turn lanes, require that the local committee 
consider these unique situations when estab-
lishing the procedure for crossing children���

For stopping motorists, the MUTCD recom-
mends that an adult school crossing guard use 
a STOP paddle as the primary hand signaling 
device.  However, many jurisdictions around 
the country allow guards to use clearly deliv-
ered hand signals, alone or in conjunction 
with the STOP paddle, to alert traffic to activ-
ity at school crossings.  The use of hand sig-
nals requires a higher level of training than 
the use of STOP paddles, and guards using 
hand signals will benefit from wearing  yel-
low-green or orange gloves. 

Estes Hills Elementary School, Chapel Hill,  NC 

In every situation, a guard uses the proper 
search pattern for crossing a street and en-
courages student pedestrians to follow these 
safety steps. This pattern is: 
 
   1.  Stop at the curb or edge of the street. 
 

   2.  Look left, right, then left again for 
        traffic. 
 

   3.  Look over the shoulder for possible  
        turning vehicles if the pedestrian is  
        standing at intersection. 
 

4.  Walk directly across the street at a  
     consistent pace and continue scanning 
     the street while crossing the street. 
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Technique for Use of STOP Paddle 

To alert traffic on a two-way street to stop 
with a STOP paddle: 
 

1. Raise the STOP paddle with the arm that 
will be closest to the far (opposite) side of 
the street when you take the position for 
crossing children. At an intersection, this 
will be the arm that is farthest from the 
intersection when you are at the curb fac-
ing the crosswalk.  

 

2. Hold the paddle shoulder-high so that one 
side is displayed to traffic approaching 
the crosswalk on the near side of the 
street (“near-side traffic”), and the other 
is displayed to traffic approaching the 
crosswalk on the far side of the street 
(“far-side traffic”). Your body should not 
block either view of the paddle. The two 
faces of the paddle should remain con-
tinuously visible to traffic approaching on 
the respective sides. The paddle leads you 
into the crosswalk. Look directly at near-
side traffic momentarily, turning your 
head as necessary.  

 

3. Continuing to hold the paddle as de-
scribed in step 2, look directly at far side 
traffic, turning your head as necessary, as 
you approach the middle of the street.  

 

4. If a driver disregards the STOP paddle, 
blow your whistle as described in “Use 
the Whistle for a Warning”. 

 

The STOP paddle should be kept raised while 
a guard is in the roadway. A guard should not 
switch the STOP paddle from one hand to the 
other or wave it about while in the roadway. 

Making the Hand Signal 

To make the hand signal for traffic to stop: 
Look directly at the nearest driver to be  
alerted and point at him with an extended  
arm and index finger;  continuing to watch 
driver and to hold extended arm parallel to 
the ground, raise  your palm upward, facing 
the driver. If driver disregards hand signal, 
blow whistle as described below in “Use of 
whistle for Warning.” 
 

The whistle is a warning device. As the 
MUTCD cautions in regard to warning signs, 
“excessive” use can result in reduced effec-
tiveness. The whistle should be in the guard’s 
mouth when stepping into the crosswalk.  If a 
driver fails to stop in response to a hand sig-
nal or the display of a STOP paddle, the re-
sponse is to blow one long blast on the whis-
tle to warn the driver while looking directly 
at him and continuing to display the STOP 
paddle or hand signal to him with extended 
arm. 
 
To blow the whistle when stepping off the 
curb at a given location is a local agency de-
cision that should be based on the traffic con-
ditions and the safety of the guard.  Each 
crosswalk should be considered individually. 

Use of Whistle for Warning 

Crossing guard signals to drivers are to alert 
them to their duty to stop for crosswalk users 
(the guard himself, and crossing children), 
not for purposes of directing traffic. While in 
the roadway, a guard should never make any 
hand or head movement that might be inter-
preted by a driver as a signal to proceed. 
When a guard has taken position and is ready 
to cross children, the instruction to children 
to make their traffic searches and begin cross-
ing is made verbally, without gestures. 

Signaling to Drivers 
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An Unsignalized Crosswalk  
At unsignalized crosswalks, it is the respon-
sibility of the crossing guard to determine 
when children cross based on gaps in traffic 
flow. A guard who is assigned to an unsig-
nalized crosswalk on an undivided street 
should: 

· Stand near the curb or edge of the 
      street, on the side from which children  
      are approaching. 
 
· Stop children a safe distance back from  
      the curb or edge of the street, or be a   
     “stand-back" line (see bottom photo).  
 
· Instruct children to cross only on the  
      guard's signal.  
 
· Teach children who approach a cross- 
      ing on a bicycle, scooter, or skateboard  
      to dismount and push the bicycle or   
      scooter or carry the skateboard across  
      the street as a pedestrian. 

· A guard enters the street in the fol-
lowing sequence: 

1.   Wait for a gap in traffic on the guard's  
       side of the street.  
2. Face the closest oncoming traffic and 

make eye contact with the approaching 
drivers.  

3. Walk to the center of street with the 
STOP paddle held high. If not using a 
STOP paddle, walk to the center of the 
street with an arm raised toward traffic 
and parallel to the ground with the palm 
and fingers extended upward.  

4. Where there are more than two lanes, 
enter the street and alert the traffic one 
lane at a time. 

5. Face opposite approaching traffic and 
make eye contact with those drivers.  

6. Stand on the crosswalk line close to the 
center of the street and make sure that 
all traffic has stopped, including any 
turning vehicles.  

7. Face the intersection.  
8. Verbally instruct the children to cross 

and tell them to look left-right-left 
while crossing and proceed across the 
street within the marked crosswalk. 
Mississippi Code of 1972 (SEC.63-3-
1107) states “Pedestrians shall move, 
whenever practicable, upon the right 
half of crosswalks.” 

9. Do not allow any cars to cross the 
crosswalk until all the students have 
crossed.  

10. Remain in the center of the street until 
the last child reaches the opposite side 
of the street.  

11. Walk to the curb or edge of the street 
with the STOP paddle and/or stop-arm 
held high the entire way. When back at 
the curb or edge of the street, lower 
hand(s) and allow traffic to flow again. 

12. Remain near the curb or edge of the 
street for the next group of children to 
assemble.  
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A Signalized Crosswalk  
A variety of traffic and pedestrian signals are found at signalized crosswalks including traffic 
signals with standard pedestrian signal heads and, in some locations, traffic signals with pe-
destrian countdown signals which show pedestrians how much crossing time remains. Signal-
ized crosswalks may also have pedestrian pushbuttons which are electronic buttons used by 
pedestrians to change the traffic signal timing. An adult school crossing guard should be 
trained in the proper use of the signal at the crossing where he will work. 

In general, a guard stands in the center of the street while students cross the crosswalk. If the 
signal's timing is too short to allow this approach, however, the local committee should take 
steps to remedy the situation. For example, more guards could be assigned to the crosswalk, 
more time could be added to the signal or the guard could escort the students across the entire 
street and return to his original starting position on the next signal cycle. If a guard escorts 
students across the entire street, the guard must instruct the other children to wait until he or 
she returns before crossing. 

A guard who is assigned to signalized 
crosswalks has this sequence to follow: 
 

· Stand on the side of the  street  from 
      which children are  approaching. If 
      there is a  pedestrian  push  button,  
      push the button for a  WALK  signal. 
 

· Group children a safe distance from the  
      curb or edge of the street or behind the 
      "stand-back" line. Instruct children  to 
      Cross only at the guard's signal. 
 

· Teach children who approach a crossing 
      on a bicycle, scooter, or skateboard to 
      Dismount  and  push  the  bicycle or      
      scooter or carry the skateboard across 
      the street as a pedestrian. 

· Enter the street in this sequence: 
1. Enter the street only  with a  WALK  
      and the STOP paddle or stop-arm held   
      high. Stand  on  the  crosswalk  line  
      closest to the intersection. 
 

2. Face oncoming  traffic and  make  eye  
      Contact with drivers who are attempting 
       to turn. 
 

3. Verbally instruct the students to begin  
       their search   (left, right, left  and over  
       their shoulders, for turning traffic) and  
       cross when safe. 
 

4. Tell the students to continue walking if  
       the signal changes to flashing "DON'T 
       WALK", but do not allow children to  
       start crossing at  this time. Help   stu- 
       dents  flashing "DON'T WALK" signal 
       means Don't Start. 
 

5. Wait for children to reach the opposite 
       side of the street. 
 

6. Return to the curb or edge of the street  
      with your  STOP  paddle or stop-arm 
      held high. After  reaching the  curb or 
      edge of the street, a guard can lower his 
      or her hands and allow  traffic to  flow 
      again. 
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When Two or More Adult  
School Crossing Guards are Needed  

For signalized or unsignalized crossings 
with four or more lanes, experts recom-
mend using two adult school crossing 
guards working in unison, with one guard 
positioned on each side of the street. Each 
guard stands on the crosswalk line closest 
to the approaching traffic for his or her half 
of the street and between the approaching 
traffic and the students. 
 
A team of two or more guards should be 
assigned to school crossings at divided 
streets to help children cross safely. One 
guard stops one stream of traffic while the 
other guard stops traffic in the opposite 
lanes. In order to coordinate signaling, the 
guard on the side of the street from which 
children are approaching makes the deci-
sions, with the second guard taking his or 
her cues from the first guard. Guards should 
not cross students during the protected left 
turn signal when the DON'T WALK signal 
flashes and ensure that all right  turning ve-
hicles yield while students are crossing. 
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More than two guards may also be needed at 
an intersection of two major arterial streets 
where children must cross two or more legs 
of the intersection. 

Courtesy Crossing of Adult Pedestrians 
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Resources  

AAA video for sale Between the Lines: Adult School Crossing Guard Training. http://
www.aaafoundation.org/ products/index.cfm?button =item-detail&ID = 404&storeid = 1 
[Accessed: 08/14/06]  

Arizona Handbook for Adult School Crossing Guards, City of Phoenix (1-602-262-4659) and AAA 
Arizona (602-241-2933 or 1-800-352-5382 ext. 2933).  

Florida School Crossing Guard Training Guidelines, Florida Department of Transportation, Safety 
Office and the Florida School Crossing Guard Task Force, 2009. http://www.dot.state.fl.us/Safety/
ped_bike/brochures/ pdf/xingguard.pdf [Accessed: 08/20/09]  

Manual on Uniform Traffic Control Devices for Streets and Highways, Part 7 Traffic Controls for 
School Areas, U.S. Department of Transportation, Federal Highway Administration, 2003. http://
mutcd.fhwa.dot.gov/pdfs/ 2003r1/Ch7.pdf [Accessed: 09/07/09]  

Manual on Uniform Traffic Control Devices 2003: California Supplement, State of California Busi-
ness, Transportation and Housing Agency, Department of Transportation, 2004. http://
www.dot.ca.gov Ihq/traffops/sign-tech/mutcdsupp/pdflMUTCD2003CASupp.pdf [Accessed: 
03/07/06]  

Mississippi Code of 1972, SEC.3-1107. Pedestrians to use right half of crosswalk.  http://www.mscode.com/
free/statues/63/003/1107.htm [Accessed 08/17/09] 

North Carolina School Crossing Guard Program: Training Manual, North Carolina Department of 
Transportation, Division of Bicycle and Pedestrian Transportation, 1999.  

School Trip Safety Program Guidelines: Recommended Practice, Institute of Transportation Engi-
neers, 1984. (out of print)  

Traffic Safety for School Areas Guidelines, Arizona Department of Transportation, 2003. http://
www.azdot. gov /highways/Traffic/standards/School_Safety /SchoolSafety. pdf [Accessed 
03/07/06]  

This document is provided by the Mississippi Department of Education’s Office of 
Healthy Schools through funding provided by a grant from the Mississippi Department of 
Transportation.  


